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MINUTES OF THE FRIENDS OF THE KAMINSKI HOUSE BOARD MEETING 

November 16, 2016 
 
The Board Meeting of the Friends of the Kaminski House was held Wednesday, November 16, 
2016, at 5:15 PM at the Stewart Parker House, 1019 Front Street, Georgetown, SC.  
 
Directors in Attendance: Frances Hills (President), Brett Phillips (Vice President), Kathryn 
Schwartz (Treasurer), Penn Moore (Secretary), Robin Gabriel (Recording Secretary/Executive 
Director), Spike Lenoue, Pete Little, Susan Lumpkin. 
 
Absent: Kevin Jayroe, Rebecca Lammonds, Rebecca Ceron Martin, Graham Osteen, Amanda 
Patrick and Nathan Kaminski, Legal Counsel.   
 
President Frances Hills called the meeting to order as Chairman and Robin Gabriel acted as 
Recording Secretary for the meeting. The meeting, having been duly convened, was ready to 
proceed with business at 5:15 PM.  
 
Minutes from the August 17, 2016 Board Meeting were read by Ms. Gabriel and approved with 
a motion from Mr. Little and a second from Ms. Schwartz, with none opposed.  
 
The September meeting was cancelled due to little new business. In follow-up to Ms. 
Schwartz’s motion to approve up to $10,000 on the continuation of the Garden Project Phase 
Two, Mr. Kaminski counseled the need to send the project out to bid. Ms. Gabriel, advertised 
the project and the bid was won by Waccamaw Landscaping. 
 
The October meeting was cancelled due to the aftermath of Hurricane Matthew. 
 
 

1. President’s Report – Ms. Hills summarized the meeting of the Executive Committee on 
November 1, 2016. City Administrator Paul Gardner was present and discussed the 
ending of the City’s lease with the National Society of Colonial Dames of America in the 
State of South Carolina (the owners of the Stewart-Parker House).  Ms. Hills went on to 
discuss the need to create an ad hoc committee to create a business plan for the 
museum based upon not having the Stewart-Parker House after December 31, 2017. 
The following people were asked to serve on the ad hoc committee:  
 Mr. Lenoue,  
 Ms. Lumpkin,  
 Mr. Phillips,  
 Mr. Little,  
 Ms. Gabriel,  
 Ms. Kim Leatherwood.  
 Additionally, the new treasurer for the FKH will join the committee once one has 
been appointed to fill the position when Ms. Schwartz leaves at the end of the year.  
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 A meeting time of December 7th at 9 AM was set for the first meeting of the ad hoc 
 committee.  
 

 Ms. Hills went on to discuss the need to bring on qualified board members to fill the 
upcoming anticipated openings on the board. Ms. Schwartz will be leaving the board at 
the end of the year, but has agreed to stay on the Finance Committee in an advisory 
position until a new Treasurer can be appointed. 

 
Mr. Lenoue, as chair of the Nominating Committee updated the board on his process to 
date for contacting potential new members. He also encouraged members to bring 
potential new members to his attention.  
 

2. Treasurer’s Report – Ms. Schwartz reviewed the October P&L report. The FKH IRS 990 
(tax Return) was passed around and all present reviewed it. Ms. Schwartz reported that 
85% of the museum’s income went towards programming and consequently this 
percentage puts the FKH squarely in the “Angel List.” 
 

3. Executive Director’s Report – In addition to her previously e-mailed report, Ms. Gabriel 
updated the board on the holiday exhibition in the Kaminski House and encouraged 
board members to sign up to work at one of the candlelight open houses. She reported 
on the success of the new school program, having had three classes from St. Michael’s 
Catholic School participate in the program earlier that day. Ms. Gabriel reported that 
the Georgetown Garden Club will be donating a live oak tree to the museum and it will 
be planted on Arbor Day (Dec. 2nd) at 10:00 AM. Board members were encouraged to 
attend the ceremony.  Board members are also encouraged to attend the dedication of 
the new flag pole on December 7th at 11:00 AM.   

 
4. Governance Committee Report – Mr. Phillips reported the committee had nothing 

pending. 
 

5. House & Grounds Report – In the absence of Mr. Jayroe, no report was given. The 
committee had not met.  

 
6. Nominating Committee – Mr. Lenoue’s comments can be seen in the discussion above 

under the President’s report. 
 

7. Marketing Committee Report –Ms. Lumpkin had nothing to report. 
 

8. Capital Projects and Fundraising Committee Report – Mr. Phillips reported that the 
committee will need to be involved with the ad hoc committee plans for the absence of 
the Stewart-Parker House. The need to create an alternative business plan for life after 
the SPH will greatly impact the committee’s priorities as well as the priorities of the FKH.  

 
9. Other Business –  
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 a. Ms. Hills encouraged board members to make sure they keep in mind what a 
valuable asset the museum’s volunteers are and to make sure that board 
members make a point of meeting and thanking volunteers on a regular basis. 
She also expressed a need for board members to attend museum functions, 
especially the upcoming Volunteer Appreciation Reception on Friday, December 
2nd from 5-7 PM at the Stewart-Parker House.  

 b. Ms. Hills distributed forms for Ms. Gabriel’s annual review and requested that 
board members return them to her by November 23rd.  

 
The meeting was adjourned at 6:40 PM. 
 
 
The next scheduled Board meeting will be held at the FKH Annual Meeting on Wednesday 
January 18, 2017 at 5:15 PM at the Stewart Parker House.  
 
Respectfully submitted by:  
 
Robin Gabriel 


