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      MINUTES OF THE FRIENDS OF THE KAMINSKI HOUSE BOARD MEETING  

March 10, 2015 
 
The regularly scheduled monthly Board Meeting of the Friends of the Kaminski House was held 
Tuesday, March 10, 2015, at 5:15 PM at the Stewart Parker House, 1019 Front Street, 
Georgetown, SC.  
 
Directors in Attendance: Elaine Waddell (President), Brett Phillips (Vice President), Kathryn 
Schwartz (Treasurer), Robin Gabriel (Recording Secretary/Executive Director), Frankie Hills, 
Kevin Jayroe, Marcia Kaminski, Rebecca Lammonds, Susan Lumpkin, Graham Osteen and 
Nathan Kaminski, Legal Counsel.  Guest: Penn Moore 
 
President Elaine C. Waddell called the meeting to order as Chairman and Robin Gabriel acted as 
Recording Secretary for the meeting. The meeting, having been duly convened, was ready to 
proceed with business at 5:15 PM. Minutes from the January 13, 2015 Board Meeting were 
approved on a motion from Ms. Kaminski and a second by Ms. Schwartz with none opposed.  
 
Ms. Waddell welcomed Mr. Moore as a guest.  
 
Ms. Waddell reported that the January 21, 2015 vote on committee restructuring was approved 
via an email vote. 
 
Ms. Waddell reported that the Executive Committee met on February 25, 2015 to discuss the 
operations budget and the City of Georgetown allocation.  

 
1. Executive Director’s Report –  

a. Ms. Gabriel reported that she, Ms. Hills, and Ms. Kaminski attended a two-day 
workshop in Charleston put on by the American Association for State and Local 
History (AASLH). She had previously emailed an overview of the meeting to 
board. 

b. Ms. Gabriel reminded the board that there would be a party to celebrate the 
museum’s volunteers on Sunday, March 22nd from 4-6 pm in the Stewart-Parker 
House.  She encouraged all board members to attend the party. 

c. Ms. Waddell added that Ms. Gabriel’s previously emailed thoughts and 
suggestions regarding the museum shop were currently in the hands of the 
marketing committee for review.  

 
2. Treasurer’s Report –  

a. Ms. Schwartz reviewed the December Profit & Loss reports for both January and 
February (having had no board meeting in February) and explained that things 
were going well.  

b. Ms. Schwartz present the board with a long and short version of the proposed 
2015-2016 budget request to the City. She explained that the Friends had saved 
the City $35,000 a year for the past two years in comparison to what the City had 
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been spending on the museum in the five years previous to the Friends taking 
over the management of the museum. Additionally, the Friends saved the City 
even more money by raising all of the funds to cover the Kaminski House 
Exterior Restoration Project.  

c. A discussion ensued and Ms. Schwartz made a motion to ask the City for an 
allocation of $190,000 for one more year. Ms. Hills seconded the motion and it 
passed unanimously. 

d. Ms. Schwartz reminded the board that they had previously been sent a copy of 
the organization’s IRS 990 form via email. She went on to review the highlights of 
the form and to answer questions from the board. 
 

3. Marketing Committee – Mr. Osteen reported on the March 4, 2015 meeting of the 
committee. The committee met with Professor Mark Mitchell, Chair, Department of 
Marketing and Resort Tourism at Coastal Carolina University to discuss ways that the 
museum could partner with the university. They also met with local designer Suzanne 
Doyle regarding the museum’s website and wedding promotions. 
 

4. Capital Projects and Fundraising Committee –  
a. Ms. Kaminski reported that the committee had met to discuss the restoration of 

the Loutrel Briggs designed Kaminski House garden in the side yard between the 
house and the river. She also reported that 9,500 bricks taken from the recent 
brick removal from the house are currently in storage and the committee is 
exploring ways to use them in the garden restoration.   

b. Ms. Kaminski reported that one of the items discussed at the recent AASLH 
workshop was the theme of “keep your members coming back.”  In an effort to 
build upon this, the committee discussed the need to continue and to improve 
upon the holiday decorations and events for November and December. 
 

5. Finance Committee – Ms. Schwartz reported that she had nothing else to add to her 
previous report. 
 

6. Nominations Committee – Mr. Jayroe submitted a slate of candidates to be nominated 
for election to the Board of Directors. Ms. Kaminski gave a second. The slate included 
Ms. Frankie Hills, Ms. Kathleen Hughes, Mr. Nathan Kaminski, Ms. Michele Kirkland, Mr. 
Raymond (Spike) Lenoue, Ms. Susan Lumpkin, Mr. Penn Moore, and Mr. Brett Phillips. 
Following the discussion, Mr. Jayroe, with a second from Ms. Kaminski, amended the 
slate to remove Ms. Hughes’ name due to her possible conflict with meeting times. 
Seven candidates will be submitted to the Friends’ membership for election at the 
Annual Meeting. The By-Laws allow for 13 voting members and with these seven added 
to the six remaining, the total voting membership will be 13.  

 
7. Museum Shop – Ms. Lumpkin reported that Mr. Sean Smith had created packages of 

indigo seeds that were now being handed out in the museum shop as an incentive to 
encourage visitors to enter the shop after they have toured the property.  She also 
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reported that the museum shop now has some paintings on consignment and has a 40% 
off sale on some of the jewelry. 
 

8. Oversight Committee – Mr. Phillips reported that the Oversight Committee met on 
March 10, 2015 (just before the board meeting) and that the draft budget was 
discussed. No changes were recommended to the Operations Agreement between the 
City and the Friends, except to change the opening time of the museum shop to 10:00. 
The Oversight Committee was informed about the new committee structure of the 
Friends board. The Committee was also reminded of the need to have a briefing at the 
July City Council meeting. 
 

9. President’s Report – Ms. Waddell encouraged all board members to come to the annual 
Friends membership meeting on April 23, 2015 at 5:30 pm.  

 
10. Other Business –  

a. Mr. Jayroe encouraged everyone to attend the volunteer party and reminded 
members that the board members are needed to work at the event.  

b. Ms. Waddell reminded the board that the committees should not get caught up 
in daily operations, which fall to the staff.  

 
A motion to adjourn was made by Ms. Lumpkin and seconded by Mr. Jayroe. The motion 
passed unanimously and the meeting was adjourned at 6:40 PM. The next regularly scheduled 
Board meeting will be held on Tuesday April 14, 2015 at 5:15 PM at the Stewart Parker House.  

 
Respectfully submitted by:  
 
 
 
Robin Gabriel, Recording Secretary 


