
MINUTES, BOARD OF DIRECTORS MEETING, AUGUST 12, 2014 

 

Board members present were: Elaine Waddell, President; Brett Phillips, Vice President; 

Kathryn Schwartz, Treasurer; Marcia Kaminski, Mason Daley-Boyd, Kevin Jayroe, 

Rebecca Lammonds, Frankie Hills and Nathan Kaminski, Legal Counsel. Board 

members absent: Susan Lumpkin, Chris Miller and Robin Gabriel, Executive Director. 

 

1. The meeting was called to order by President Elaine Waddell at 5:15 p.m. at the 

Stewart Parker House 

2. On a motion by Marcia Kaminski and seconded by Katy Schwartz, the minutes for the 

July 9, 2014 meeting were approved. 

3. Treasurer Katy Schwartz presented the Profit & Loss statement for the month of July, 

2014.  The P&L showed a net income of $11,858.22, but the treasurer pointed out this 

was skewed by unbudgeted grant income, lower expenses and other one-time factors. The 

report showed that program income was off 36.7% from budget, largely because of poor 

gift shop income. The Treasurer also reported that gift shop sales year-over-year between 

2013 and 2014 were down 38% and tour income was down 19%. The treasurer’s report 

was accepted. 

4. As Ms. Lumpkin was absent, there was no report on gift shop matters. 

5. The brick project ceremony is scheduled for August 21,2014 and the President 

reported that Huss Inc. of Charleston had been certified by the architect as the low 

qualified bidder. The contract for the project will be signed this week by the President. 

6. Kevin Jayroe suggested the Board consider sponsoring a series of artistic performances 

at Stewart Parker House as an ongoing fundraiser, and was asked by the President to put 

together a proposal. 

7. Legal Counsel Nat Kaminski presented a proposal for standing committees of the 

Board consisting of (a) Governance (b) Development (c) Finance and (d) Capital 

Projects. Frankie Hills moved to approve the committee structure, and Marcia Kaminski 

seconded the motion. A motion by Katy Schwartz to rename the Development 

Committee the Development & Marketing Committee was seconded by Mason Daley 

and was approved by a vote of 8-0-2. The amended motion to approve the committee 

structure was approved by an 8-0-2 vote. 

8. President Waddell asked that the electronic vote to approve the FY 14-15 budget be 

entered into the record, and it was so ordered. The president gave the Board the options 

of September 11, 13, 25 or 27 for the planned Board retreat and asked that members e-

mail her their preferences. There was discussion about holding the Volunteer 

Appreciation event in October, as well as discussion about effective methods of 

recruiting new volunteers. 

 

There being no further business to come before the Board, the meeting was adjourned at 

6:19 p.m. 

 

The Executive Committee entered into executive session to discussion personnel matters 

at 6:20 p.m. and adjourned at 7:05, no action having been taken. 

 

Respectfully submitted by Brett Phillips, Vice President, acting as Secretary. 


